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1. INTRODUCTION 

 

The Revolutionary Government of Zanzibar is committed to the implementation of the Global 

Development Agenda 2030 as reflected in its development programs including the Zanzibar 

Strategy for Growth and Reduction of Poverty (MKUZA III). The Zanzibar Planning 

Commission is being supported by UNDP in implementing a project on ‘Capacity Building for 

SDGs and MKUZA III Coordination and Reporting in Zanzibar’.  

 

The project is aimed at enhancing institutional capacities as well as putting in place an enabling 

policy and regulatory environment to facilitate coordination, monitoring and reporting of SDGs 

and MKUZA III. In addition to the ZPC,  which is s the Implementing Partner (IP), other key 

institutions involved in the implementation of this project include  Office of the Chief 

Government Statistician (OCGS), Association of Non-Governmental Organizations in Zanzibar 

(ANGOZA) and the President Office, Communication Department.  

 

This report is designed to present a detailed narrative of the activities and interventions 

implemented during April –June, 2020, in furtherance of the goal and objectives, of the project 

on ‘Capacity Building for SDGs and MKUZA III Coordination and Reporting in Zanzibar’. 

During the period under review, the focus was mainly on:  

i. Effective coordination and strategic leadership on SDGs and MKUZA III data for 

sustainable development established. 

ii. Improved national statistical frameworks and systems and 

iii. Strengthened multi-stakeholder partnerships for sustainable development data. 

  

The following specific activities were implemented, and targets achieved during the quarter 

under review:  

 

2. SIGNIFICANT ACHIEVEMENTS ON AGREED PLANNED ACTIVITIES AND 

OUTPUTS. 

 

OUTPUT 1: Effective Coordination and Strategic Leadership on SDGS and MKUZA III 

Data for Sustainable Development established. 

 

1.1. Develop M&E System and Tools 

This activity involves engaging consultant to design, install and populate an electronic and 

operational M&E system with web-based database for National and International Strategies at 

the Zanzibar Planning Commission.  During the quarter under review procurement process for 

engaging the consultant was initiated by ZPC Tender Board, and assignment is expected to 

commence during the 3rd quarter.  The following deliverables are expected: 
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• An inception report that would provide a detailed description of the proposed 

methodology as well as the work plan;  

• Draft designed and populated electronic and operational M&E system for ZPC and 

stakeholders;  

• A final web-based socio-economic database (depository) for ZSGRP, SDGs and Agenda 

2063 at the Zanzibar Planning Commission;  

• Training package for ZPC staff including IT, data manager, M&E staff and stakeholders 

(MDAs, LGAs, and NSAs on how to use and manage an electronic M&E system and 

Web-based database at ZPC).  

• The System Manual including the source codes.  

This electronic database will enable ZPC and stakeholders to input, store and deposit data; 

facilitate different stakeholders to work under a wider area network; be capable to analyze data 

and generate tables, graphs and maps, as well as to outlay specific strategies, including: Agenda 

2030, Agenda 2063, Zanzibar Development Vision and Medium Term Development Strategies. 

 

1.2. Finalize Development of National Strategy for Development of Statistics (NSDS) 

A draft National Strategy for the Development of Statistics (NSDS) which incorporates all needs 

from the sector plans is in place. The draft strategy has been reviewed by an international 

consultant and submitted for further finalization by the coordination team in collaboration with 

the local consultant. The final version is expected by the end of September 2020. 

 

Output 2: Improved National Statistical Frameworks and Systems 

2.1. Finalize the National Statistics Policy 

This activity involved further refinement of the draft National Statistics Policy based on the 

comments provided by various stakeholders and further consultations with stakeholders of 

statistics from Unguja, Pemba and Mainland Tanzania. Various community and international 

groups including Government officials, decision makers, policy makers, academia, researchers, 

private sectors, civil society organizations, politicians, UN agencies through UNDP and others 

were consulted independently and their views have been well articulated at each stage of drafting 

this policy. It is currently under the relevant government policy making and approval process. 

The final version is expected by the end of September 2020. 

 

Output 3: Strengthened Multi-stakeholder Partnerships for Sustainable Development Data. 

 

3.1. Awareness creation on COVID 19 to Public in Zanzibar. 

The objective of implementing this activity was to create awareness to civil society and local 

community on prevention and response to Corona Virus Disease (COVID 19). The implemented 

planned activities included: 

• establishment of  a technical team, involving representatives from the Ministry of Health, 

Zanzibar Planning Commission and two members from ANGOZA. The roadmap was 
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developed for the implementation of the activity and approved stickers and other 

messages before dissemination to the public.  

 

• development of brochures and TV programs using Public TV of Zanzibar Broadcasting 

Corporation (ZBC), in consultation with officials from Ministry of Health 

 
Technical team conduct the first meeting to develop road map for public awareness  on 

prevention and response to COVID 19 awareness creation  

• Establishment of CSOs online platform, whereby ANGOZA renewed its website 

including a web page specific for CORONA issues. Specific pages from social media were 

also launched in order to give people knowledge and information about Corona in 

Zanzibar. These pages from Facebook, Twitter and Instagram were given the same name 

#TUISHINDE CORONA ZANZIBAR. About 100 people visited the website per day 

and different comments like and share from the social media pages. 

 

The specific page about Corona from Facebook 

• Popularize preventive information:  Brochures, Stickers and Posters were developed were 

developed to create awareness and understanding of the civil society on COVID 19 
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pandemic.  They were   disseminated to the public through social media while hard copies 

were distributed by ANGOZA staff in collaboration with a representative of NGO for 

Drivers and conductors. Hard copies of brochures were also distributed in the markets 

and shops. The brochures inform on COVID 19 symptoms and how to prevent people 

from getting COVID 19 disease. The stickers targeting passengers of public transport 

passengers were distributed in various routes in Unguja, as shown in below photo. 

 

Staff distributing stickers in “Daladala” of Kisauni route to inform passengers on COVID 19 

Posters were also printed and disseminated with the view of sensitizing the public on appropriate 

measures of washing hands in accordance to World Health Organization (WHO) directive. 

 

ANGOZA staff sticking posters on a bucket of water for customers to wash their hands before 

receiving services  

• Conducted TV and Radio programs: ANGOZA conducted a TV program on 10th of May 

2020 through Zanzibar Broadcasting Corporation media, the program was live thus 

public got chance to ask question and clarification on what has been presented. The 

program was presented by the Executive Director of ANGOZA Mr Hassan Khamis Juma 

to inform the public on what Civil Society Organizations are doing in fighting against the 
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pandemic of Covid-19 where public in general was able to give their views and ask various 

questions for clarification. 

The 

Interviewer from ZBC, Abubakar Harith with ANGOZA ,Executive Director , Mr Hassan 

Khamis and Awesu Ramadhan from JECA in a LIVE TV program 

•  

  

• Creating SMS and Phone Messages: ANGOZA has created massages of COVID 19 sent 

to its member’s phone and community in general. The messages focused on 3 main areas. 

Firstly, how people to prevent themselves from COVID 19, Secondly Parents should keep 

Success Story on COVID 19  

Mr Maulid M Khamis is a Chairperson of an NGO called UMUZA (Umoja 

wa Madereva na Utingo Zanzibar). He said “I do thank ANGOZA for 
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their Children’s at home and concentrate on their studies, Thirdly People should be doing 

exercise during their quarantine time. These messages were also sent over different 

peoples through regular  

 

 

 

 

 

 

 

 

4. PROJECT MANAGEMENT SUPPORT 

4.1 Support for project management during the period under review included training of 

implementing partners (IPs) and responsible parties (RPs) on communication and 

report writing in Dar es Salaam. This activity involved a total of 15 participants 

(6Female; 9Male).  The training equipped the participants with cutting edge report 

writing skills which enable them to apply the acquired skills. During the training 

facilitator used different methodologies, including: Questions and Answers, Case 

studies, Group discussion and presentation, and power point presentations.  The 

training covered many topics among them were: 

4.2 Regarding achievements, the participants of workshop training gained knowledge on 

definition, types report and how to write good report. They also gained skills on 

presentation to audience and how to select appropriate style for presentation. It was 

advised that after the training the knowledge obtained had to be shared with the 

colleagues on both good report writing as well as presentation skills. 
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Graduation Ceremony on 5/06/2020 

 

 

5. CHALLENGES 

Delay in the disbursement of funds was experienced due to the reprogramming of UNDP 

projects aimed at responding to the COVID 19 pandemic. The delay affected timely 

implementation of most of the planned activities. 

 

 

 

6. DISBURSEMENT 

Given the limited utilization of the advance disbursed during the first quarter (21%). 

However, there were no resources disbursed during the quarter under review.  

 

7. RESULTS MATRIX 

Outcome 1: Strengthened Institutional Capacities in the Implementation, Monitoring and 

Reporting of SDGs and MKUZA III in Zanzibar 

Output Planned Activity for 

Q1  

(Implemented in Q2) 

Status Comments 

Output 1:  Effective 

coordination and strategic 

leadership on SDGs and 

MKUZA III data for sustainable 

development established 

Develop M&E System 

and Tools 

 

in progress Procurement of the 

consultant was initiated.  
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Engagement with donor 

partners 

    
Output 2:  Improved national 

statistical frameworks and 

systems 

Finalize Development 

of National Strategy for 

Development of 

Statistics (NSDS) 

in progress The draft National 

Strategy for Development 

of Statistics (NSDS) 

developed 

Finalize the National 

Statistics Policy 

in progress The draft the National 

Statistics Policy in place 

 

Output 3:  Strengthened multi-

stakeholder partnerships for 

sustainable development data. 

 

Awareness creation on 

COVID 19 to Public in 

Zanzibar 

Completed  

   

• Preventive 

information such as 

stickers,  Posters and 

brochures developed 

and distributed to the 

public 

 

• A TV program was 

aired on 10th of May 

2020 through 

Zanzibar 

Broadcasting 

Corporation  

Project Management Support Training of 

Implementing Partner 

(IP) and Responsible 

parties  (RPs) on 

communication and 

report writing  

Completed   15 participants (6Female; 

9Male) fully participated 

in the training and 

awarded certificates of 

completion 

 

 


